ST. ANDREW & ST. JOSEPH

BAYS

ESTUARY PROGRAM
at FSU PANAMA CITY

PoLicy BoARD

MEETING 6
December 8, 2021

AGENDA

4750 Collegiate Drive
Dean’s Conference Room, 3" Floor, Holley Building
Florida State University — Panama City
or
Join Zoom Meeting
https://fsu.zoom.us/j/96276031005
or join by phone
Call-in number: 301 715 8592
Meeting ID: 962 7603 1005

Objectives

1:00

3:00

Update on Workplan and Program activities

Review and discuss Scaling Up Nature-based Solutions (SUNS) project
Review and discuss identified projects in the watershed

Review upcoming Program activities in the next quarter

Welcome, agenda review and introductions

Update on Workplan and Program activities
e  UWF/UF Stressor Workshop
e Policy Board, Management Council and Advisory Committee Activities & Milestones
e Recap of Management Council Organizational Meeting
e Staff recruitment
e Chair and Vice Chair nominations

Presentation on Scaling Up Nature-based Solutions (SUNS) by The Nature Conservancy
e Two-year effort to identify and promote nature-based solutions for resiliency in the
Florida Panhandle

Review of identified projects in the watershed

Review upcoming Program activities in the next quarter
e UWF/UF Focus Area Workshops
e Coastal Watershed Management and Planning Workshop - Auburn University
e Policy Board, Management Council and Advisory Committee Activities & Milestones

Next Policy Board meeting — April 2022
e Elect Chair and Vice Chair
e Approval of CCMP Outline and Goal Framework
e Endorsement of identified projects in the watershed

Public Comment

Adjourn


https://fsu.zoom.us/j/96276031005

