ST. ANDREW & ST. JOSEPH

ESTUARY PROGRAM
@ FSU PANAMA CITY St. Andrew and St. Joseph Bays Estuary Program

Management Council Meeting
November 15, 2021
9am-12pm, Central Time

Holley Building Room: Lecture Hall A&B
Florida State University Panama City Campus
4750 Collegiate Dr. Panama City, FL 32405

Zoom link: https://fsu.zoom.us/j/93200032066
Call in: 1-646-558-8686 (NY)
Call in: 1-312-626-6799 (Chicago)
Meeting ID: 932 0003 2066

Central time
9:00 am Welcome and Introductions
e Objective: Take time for introductions and a bit of a meet and greet. Get to
know your fellow group members.
9:30 am Orientation to the Estuary Program and Management Council
e Objective: Understand the Estuary Program’s vision and mission. How does the
Management Council fits into the Program and activities to meet that vision and
mission.
9:45 am All things Comprehensive Conservation and Management Plan (CCMP)
e Objective: Understand what the CCMP is and the role it will play for the St.
Andrew and. St. Joseph Bays Estuary Program.
e Objective: Understand timeline for creation of our CCMP and the Management
Council role.
10:00 am Break
10:15am Desired outcomes for Estuary Program and Management Council
e Objective: Discuss what you hope the Estuary Program will accomplish, and
what you personally hope to accomplish on the Council.
10:45 am Debrief from October public workshop and early projects and Council discussion
e Objective: Review results from the workshop on bay stressors and management
concerns facilitated by UWF-UF group and provide additional input as
appropriate.
e Objective: Discuss early projects identified by the Informal Technical Advisory
Committee and any additional projects
11:15am Prepare/Review Management Council report to Policy Board for December meeting

e Objectives: Identify items to prepare for the Policy Board meeting

12:00 pm Expectations for future meetings and Adjourn


https://fsu.zoom.us/j/93200032066

